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Abstract

How to make a Community of Practice [Wenger et al., 2002] grow and become successful,  how to water and fertilize it, such that it will  be able to produce it best fruits and most beautiful leaves? Cooperation and knowledge sharing are two of the primary success factors, but what motivates a community member to share her or his knowledge and to cooperate with other members in CoP activities? When people see for themselves “what’s in it for me in cooperation and sharing” - their personal interest - then this will encourage them to work together more effectively, to collaborate and to share in order to "make organisational knowledge more productive" [Gurteen, 1999]. But how can a member of a community become aware of his or her personal interest and how can this awareness activate a more cooperative behavior? Addressing the “what’s in it for me” question is crucial but how to do that is still not clear enough.
On these premises, our goal in this paper is to explore key conditions that the analysis of motivation for cooperation and sharing in communities of practice should satisfy. Although everyone agrees that cooperation and knowledge sharing can make a Community of Practice (CoP) successful, as a matter of fact how to promote them is far less clear. More precisely, what is not clear are the factors relevant to motivation in this context.  Explaining cooperative behavior by reference to altruism or egoism does not help in improving it because it deals with  the wrong object of analysis. What helps is an enriched perspective which focuses not only on action but also on knowledge, not only on effectiveness but also on humanity. We contend that the reason for this lies in the human character of knowing and sketch why and how a psychologically grounded analysis of a rich set of interrelated human factors and their systematic distinction into attitudes (means, solutions) and needs (ends, goals) is required in order to understand what motivates individuals in cooperating on knowledge in communities of practice within organizations. We conclude by claiming that clarifying key conditions that the analysis of motivation for cooperation and sharing in communities of practice should satisfy is only the first step of a multidiscilinary effort that will finally enable cultivators of CoPs to make community members feel both as strong individuals and as part of an interconnected whole in which cooperating on knowledge satisfies their most profound needs.
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