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Ziele des Kolloquiums

Eigene Vorstellungen einer Online-Community
= Bereichern, erweitern

Neuere Entwicklungen in der Ausbildung
= Learning Community & Tetraeder-Modell kennenlernen

Neuere Entwicklungen in Unternehmen
= Modell der Wissenskooperation kennenlernen

Aufbau und Weiterentwicklung von Communities
= Ideen fir den eigenen Unterricht / Unternehmen erwerben

FFHS ©

F erinshimchpcinis Selreniz

FFHS v
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Online Communities
Begriff, Abgrenzung

FFHS ©
Online Community: Begriff ot S
Netzgemeinschaft, webbasierte Gemeinschaft .2

A

Mitglieder begegnen sich via Internet

Unterstitzt durch Soziale Medien
= Web 2.0: interakive & collaborative Medien

Austausch
= Inhalte: Informationen, Meinungen, Eindriicke, Erfahrungen

= Zweck: Kontakte knlipfen, sich Informieren, Projekte realisieren,
Fachgebiet voranbringen (Community of Practice)

_*o

Community Beispiele
= Networking (xing, linedin), Soziales (facebook), Thema, Fachgebiet
(KnowledgeBoard, CPsquare), Dienst (flickr), Produkt (Linux),
Projekt (Wikipedia), Berufsverband (PMI, FSP)

M. Bettoni - 17.11.2009 4/10
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Definition
= Gruppenprozess der gemeinsamen Bearbeitung
einer Aufgabe (Problemstellung)

= ermdglicht (,enabled’) durch Wissensaustausch,
Lernen und Konsensbildung

= sowie durch die Nutzung gemeinsamer
Ressourcen, insbes. IKT-Ressourcen wie
Kollaborationssoftware (Groupware).

Verwandte Begriffe
= Online collaboration
= Computer-supported collaboration (CSC)
= Computer-supported Cooperative Work (CSCW)
= Computer-supported Collaborative Learning (CSCL)
= Virtual Team, E-professional
= collaborative software, groupware

E-Collaboration: Begriff
|

FFHS &
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E-Collaboration

FFHS &
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Stoller-Schai, D. (2003)
E-Collaboration. S. 5

Relevanz
Kreativitat A
1. Potenzial 4, Konsequenzen
tiati 1. Menschen sind zusammen 11. Internetbasierte Kollabaration
egouauon kreativer erfordert neue Strategien und
2. Kuollaborative Ergebnisse sind Organisationsstrukturen
nachhaltiger 12. Mitarbeiterinnen brauchen
3. Kollaboration macht Wissen kollaborative Kompetenzen
und Handlungsmuster explizit 13. Das kollaborative
und reflektierbar Unternehmen braucht
Reflexion 4. Durch internetgestutzte kollaborative Technologien
Kollaboration entstehen neue
Geschaftspotenziale
Warum
E-Collaboration?
2. Fakten 3. Notwendigkeit
5. Das Internet ist kollaborativ 8. Komplexitat erfordert
6. Die digitale Wirtschaft ist Kollaboration
kollaborativ 9. Geographische Entfernung
7. Laterale Kommunikation und > erfordert E-Collaboration und
laterale Kooperation nehmen F2F-Caollaboration
an Bedeutung zu 10. Internetbasierte Produkte und

Dienstleistungen missen
internetgesttzt hergestelit
werden
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Teil 2

Wissen & Lernen
Theoretische Grundlagen

avTeg avBpwtrol 1ol eidéval
opEyovTal PUoEl
Aristoteles

Konstruktion
Circle in the air

Wie kénnen wir einen pantomimischen Kreis sehen?
Idee: Philip McPherson
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Konstruktion FFHS g

F MM nh“.hl.(’\ I Sﬂ‘mill
Pfeil :
|

Wie koénnen wir einmal einen senkecht und einmal
einen waagrecht verlaufenden Pfeil sehen? 13

Neue (Objektivitat) FF[']SL
Konstruktivistisch :
|

bestimmt
o P . -
-
4 > ~
{ b |
\orstellung Gegenstand

N

richtet sich nach der

Grundannahme Kants:
"Man versuche es daher einmal ob wir nicht in den Aufgaben der
Metaphysik damit besser fortkommen, dass wir annehmen die
Gegenstande missen sich nach der Erkenntnis richten"

Immanuel Kant, Kritik der reinen Vernunft, B XVI, 1787 14
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Wissen FF!:IST
Logik der Erfahrung BB
. |

Funktion
= Anpassung an die Erfahrungswelt
= Validierungs-Kriterium: ,Viability" (von Glasersfeld)
« statt Ubereinstimmung

= gesteuert von Interessen, Absichten, Winsche, Erwartungen,
usw.

Mechanismus
= Konstruktion von viablen Erfahrungen
= Primat der Synthesis vor der Analysis (Abbildung)
= Aufbau individueller Welten (Sichtweisen)

S
Konstruktivistisches Grundprinzip !:FHS \
Logik der Erfahrung T

= How determines What
= Wie bestimmt Was ‘

= Was
= Realitat, wie ich sie sehe
= das Gegebene, das Wahre, Schéne und Gute
= Erfahrungen, von der Person abhéngig
(Objektiv), validiert, referenziert

= Wie =
= Operationen des Erlebens )'-

= Konstituieren, validieren, referenzieren das
= Erfahrungen validieren Erfahrungen

M. Bettoni - 17.11.2009

8/10



Online-Communities Kolloquium Uni Bern & IFeL

Silvio Ceccato FFEMS:M
1914-1997
= Criticizes knowing as "duplication of the percept"

= TECNICA OPERATIVA (1947, Entretiens de
Zdurich)

"consider any mental content (percepts, images,
concepts, thoughts, words, etc.) as a result of
operations"

= CONSAPEVOLEZZA OPERATIVA

"which mental operations do we perform in order to
conceive a situation in the way we conceive it ?"

www.methodologia.it

Heinz von Forster FF!:LS:M
1911-2002

= CYBERNETICS: science of interdependencies
= KNOWLEDGE MEANS RESPONSIBILITY

= REALITY = COMMUNITY

= EVERYTHING SAID IS SAID TO AN OBSERVER

= "The hearer, not the speaker determines the meaning
of an utterance.”(Hermeneutic Principle)

= "Experience is the cause, the world is the
consequence." (Constructivist Postulate)

Constructivism

www.univie.ac.at/constructivism/people.html
www.univie.ac.at/heinz-von-foerster-archive/ 18
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Ernst von Glasersfeld FF!:LS:M
1917 -
-

= All knowledge exists only in the head of people

=  We can construct our knowledge only based
on our own experience

= The world as we experience it is our own
construction (Experiential reality)

= Validation of knowledge: Viability criterion
(replaces ontological truth)

= Ontological reality cannot be grasped by
rational means

www.univie.ac.at/constructivism/people.html - www.oikos.org/vonen.htm

19

Humberto Maturana FF!:LS:M
1928 -
- |

= Love is the emotion that constitutes social
phenomena (through mutual acceptance)

= A phenomenon is an experience (not something
independent from us)

= | am aware that | have no way of making
reference to anything independent from me
to validate my explaining (objectivity in parenthesis)

= Qur experiences can be validated only through our
experiences

www.univie.ac.at/constructivism/people.html - www.matriztica.cl/
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Understanding Knowledge
in @ more viable way
Knowledge ...
= as “Logic of Experience” ...
= is uniqgue to each individual / group

= must be respected as a constituent
of the identity of the person / group
who owns it

= should not be dispossessed from the owner

= is shared only limitedly to the sense of
“taken-as-shared”

FFHS

F mtac nnouu.ml s;m-u

21

(Lave & Wenger 1991)

= central defining characteristic of learning
viewed as situated activity

= |earners inevitably participate in communities of
practitioners

= mastery of knowledge and skills requires
newcomers to move toward full participation in
the sociocultural practices of a community

= the process by which newcomers become part
of a community of practice

Legitimate Peripheral Participation

FFHS ®

F mtac nnouu.ml s;m-u

Etiefne Wenger

22
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Lernen als sozialer Prozess

= durch Einbindung in einer
Community of Practice (Lave & Wenger, 1991)

"Partizipations-Perspektive,
= Erganzt "Aneignungs-Perspektive* (kognitiv)

Lernweg:
= Beitrag zu peripharen Praktiken
= Legitimierung als Mitglied der Community
= Steigende Kompetenz
= Grossere Legitimierung (soziale Akzeptanz)
= Bewegung zum Zentrum hin
= |dentifikation mit der Community

Situiertes Lernen & Community

FFHS

F erinsbirmchpeinds s«.m-u

23

Learning & CoP

Social Theory of Learning:

"Learning is changing participation in the practices of
one or more communities.”

A Community of Practice is ...

:} interact regularly ‘ —_—

a learn from and with each other

[> improve their ability to address their

challenges

FFHS

F erinsbirmchpeinds s«.m-u

Etiefne Wenger

... a group of people, who Domain
" \ /I/ .
_:’ share similar challenges B R Community

Practice

24
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Social Theory of Learning FFHS W

Negotiation of Meaning Zires o e 0

_Efiénne W enger

participation

living in the world a pyramid

membership a word processor

personal relations
no correspondence

involvement
tip of an iceberg

recognition
g points of focus

mutuality projection

world &
engagement
as

meaningful

reification

25

FFHS W

Tei | 3 F mifac nh.m'.hl.(" ule Sﬂ‘vn.ill
|

Learning Community
&
didaktisches Tetraeder

26
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Eine Gruppe von Personen ...
= durch ,gemeinsames Lernen® verbunden

Verbundenheit
= entwickelt sich im Laufe eines kollaborativen
Lernprozesses

Kollaborativer Lernprozess

Nehmens (in ideeller Hinsicht)
= Entwicklung von kollektivem Wissen

= Entstehung und Starkung gemeinsamer
Anschauungen, Zielen und Interessen

Die Lerngemeinschaft lernt ...

= durch gemeinsame Bearbeitung von
Aufgabenstellungen und Problemen

Learning Community

= Interaktionen des Dialogs, des Gebens und des

= aus den individuellen Erfahrungen aller Mitglieder

FFHS &

Femfachhechschuls Schwels

27

Dimensionen

Zuwachs an individuellem &
kollektivern Wissen

Learning
Lernen aus Community
Fehlem und
Erfahrungen -
Partizipation,
|dentitatshildung &
Respekt
Ietakognitive
Prozesse

angepasst nach Winkler & Mandl, 2002, S. 139

Learning Community
|

Aushandeln waon

Offenheit und strulturelle

FFHS &

Femfachhechschuls Schwels

Zelen

Aushandeln
Wi
Bedeutung
& Teilen von
Wissen

Abhangigkeit

28
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Vom Dreieck zum Tetraeder FFES:._
M. Bettoni, 23.8.2005

Lehrer
= Die klassische Darstellung der A\
Lernsituation mit dem didaktischen \
Dreieck kdnnte um eine weitere \,
Dimension erweitert werden, das "Wir", Schiller——————— Stoff
die "Gemeinschaft", d.h. die soziale
Dimension.*

Lehrende/r

= Dadurch wird das Dreieck zu einem
Tetraeder in dem neben kognitive

auch soziale Aspekte des Lehrens  tehmateria Gemeinschel
und Lernens hervorgehoben werden. Lemendsir
29
]ITLIHI fiir Fernstudien- Das dldaktlSChe Tetraeder FFFHS ‘
und eLearningforschung Per Bergamln, IFeL

Inhalt

Gemeinschaft

Lehrende/r

Lernende/r

Online:
http://www.ifel.ch/forschung-entwicklung/didaktisches-modell

17.11.2009
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IFeL

Tetraeder

Institut fiir
und eLearnin

Kontrolle des Lernprozesses
vom Lehrenden zum
Lernenden

Aussere Offenheit filhrt zu
innerer Geschlossenheit
und umgekehrt

Lehrende/r <= ~

LAllwissender”
Inhaltlicher Gespréachsleiter
Tutor

Moderator

Coach

Oberflachenstrategien vs.
Tiefenstrategien

Beziehungsdimensionen

FFHS &

Femfachhechschuls Schwels

Vom informellen Austausch
zur kollegialen Kooperation

31

Wissensprozesse

Wissensaustausch

= Diskussion von Konzepten und Ideen,
Aushandeln von Wissen (Bedeutung)

Wissenstransparenz und -bewahrung
= Ideen, Probleme und Lésungsansatze
zu dokumentieren um bei Bedarf wieder
darauf zugreifen zu kénnen
Wissensgewinnung
= Wissenserwerb aul3erhalb
= Wissensentwicklung innerhalb der
Community
Wissensnutzung

= Aufgabenstellungen, Problemldsungen,
Kleinprojekte, usw.

Learning Community

tausch

FFHS &

Femfachhechschuls Schwels

32
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Teil 4

Community of Practice
&
Wissenskooperation

FFHS W

F-mh:hml-km-
Lirkch E.w Bam | Brig

33

Need for a new approach to KM

KM does not understand ....

1) how to

put people in the center
of Knowledge Management?

Il

2) the approaches used
to manage work
are not suitable

for managing knowledge

Manage work = Manage knowledge

Transfer not viable

FFHS W

th:hmmm la Schwels
Bem | Brig

34
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KM for People FF!:LS:M
Systemic View i ek
" Human- Onented Knowledge System | ﬂ‘l’h
* (]
| swowre __processes
interacton | i management |
method  tools approach task
social network Community Web 2.0 New. Stewarding
of Practice ’ Knowledge Research
Cooperation Knowledge
35
FFH S v

. ,‘ » . "\ .
. . / \' ./
} ¢ * Participation '\ Cultivation
\ loop loop
Stewarding and Stewarding and
socializing applying
knowledge knowledge

Knowledge Cooperation

F mu mm.mml s;m-u
Brig

Negotiation of Meaning transferred to
Knowledge Management

36
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Negotiation Resource
Web 2.0 platform

File Folder tool

FFHS

F mtac nnouu.ml s;m-u

37

Cybernetic View

culture

Participation loop

Knowledge Stewarding

1l

Cultivation loop

Applying

777777777777777777

Organizational
performance

Knowledge Cooperation Model:

Knowledge
Practice

FFHS‘

F mtac nnouu.ml s;m-u

38
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Community of Practice FFtIS:_
Generisches Modell nach Zboralski oy e
I ——

Einfluss- Interaktions-
faktoren prozesse

Ergebnisse

Zboralski, K. (2007) Wissensmanagement durch Communities of
Practice. Eine empirische Untersuchung von Wissensnetzwerken.
Wiesbaden: Deutscher Universitatsverlag.

39

CoP-Modell FFHS v

Generisches Modell (2) cir B a5
|

Einfluss- Interaktions- .
Ergebnisse

faktoren prozesse

Individuelle Motivation Interaktions-

haufigkeit
Aufgabenerillung des
Community-Coordinators .
Interaktions-
Managementunterstiitzung qualitat

Quelle: Zboralski, K. (2007), S. 108.

40
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CoP-Modell
Generisches Modell (3)

FFHS &
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Einfluss- Interaktions- .
Ergebnisse

faktoren prozesse

Interaktions- Individueller Organisationaler
haufigkeit Nutzen Nutzen
l Wissensbasis
Interaktions- Netzwerk- Leistung
qualitat Position Kooperationspotential

Quelle: Zboralski, K. (2007), S. 108.

41

Einflussfaktoren

Individuelle
Motivation

Aufgabeneriillung
des
Community-
Coordinators

Management-
unterstlitzung

H1

H2

+

CoP-Modell
Hypothesen H1 bis H9

FFHS &

Femfachhechschuls Schwels

Ergebnisse
Interaktionsprozesse
Individueller
Nutzen
Interaktions-
+/v haufigkeit
H3
. H5 N
Interaktions- NetZYV_erk' H9
T qualitit é< + Position o
Organisationaler
Nutzen

—_—

shat eine positiven Einfluss auf*

Wissensbasis
Leistung
Kooperations-
potential

42

M. Bettoni - 17.11.2009

2110



Online-Communities Kolloquium Uni Bern & IFeL

2
Teil 5 !:mFtI“sm
Anwendungsfalle
CPsquare Workshop -
c! E-learning Models sptrosose
Community of Research
B "R-0 _,
2
c! CPSquare Online Workshop FFtlsm

= Profil
= Thema: Foundations of CoP
= Dauer: 7 Wochen
= Sprache: Englisch
= Teilnehmer: aus der ganzen Welt
= Anzahl TN: 20-40
= Online Plattform
= WebCrossing (Foren, Wikis, Chat, Dokumente)
* Lernraum

= 7 Lenr-Bereiche = 7 Aspekte des Lebens einer
Community

= Hauptbereiche: Community Circle, Domain Inquiry,
Practice Lab

Seite 44
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c! Online Lernraum FFHS‘

CPSquare Online Workshop Zies o e 50

COMMUNITY |~

Baing wgsther
Circle '
g
' o Rollveg up cur slssves
[ e
DOMAIN : Bl LSS I.Wn:msa:dc:;e:m}
Inquiry | ,
:Dw;\mi;maiﬂmpws: B »mgmﬁl:‘gxﬁ
PRACTICE - — Ld
Lab 1

{Doamaits and rcurcas)

connections
{Guasts, visits, and fisldripe)

i — Jemueraip ounge b
39 Sompor

45

c! Hauptaktivitaten FFHS ¥

CPSquare Online Workshop Zies o e 50

Community Circle

‘\'ﬁﬂ' The main social area of the workshop. It serves as the focal
a % area during Weeks 1 & 7. Here participants share introductions,
'{-\m{y games as well as notices, feedback, reflection and updates.

Being together

Private Spaces

g Individual pages and households are found here. These
spaces serve variously throughout the workshop for friendship
and support groups, planning and executing leadership tasks
and private discussions. Individual pages are available from the
start and households form during Week 1.

Forging relationships

Domain Inquiry
The main domain discussion area of the workshop.
Participants discuss readings, experiences and burning issues in
Weeks 2 & 6 of the workshop.

Sharing a learning
Journey

46
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~‘.
Activity Structure FFHS
c . F._umu:nnm.uhuh_l.-.an:nl..
CPSquare Online Workshop : "
foci C ity d | + | practice | » | d | [ ity |
week 1 z 3 4 5 3 7
Focus Date Activity
Community (1) May 15-May Begin community activities while you get to know the people
21 and the tools
Domain (1) May 22— May First formal discussions about the domain of communities of
28 practice
Practice |-l May 29— June Start practical activities (projects, stories, and cases)
4 Meet the 17 online guest
June 5-June Projects are in full swing; individual cases and stories
11 continue
Meet with 2™ online guest
June 12— Finalise practical activities, summarize and report results
June 18 Meet with the 3" online guest
Domain (I1) June 19 - Second formal discussions about the domain after projects
June 25 and other practice-oriented experiences
Community (Il) | June 26 — Reflecting on our experience and transitions into new ways of
June 1 being together
47
rse: Best Practice Models for E-learning - Mozilla Firefox =[O0 x|
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Getting Started:
Intraduction

(last 5 minutes)
I verco Betioni
[l Helen wiaimsiey

Ieet the community

E-Activity Models:
E-Induction
E-Discussion
E-Collaboration
Blogs

E-Case Studies
E-Froblem-Based Learning
Wikis

E-Resources
E-Assessment
E-Partfolio
E-Communities
E-Waluation

Virtual Worlds
Ermerging Technology

Course Models:
Online Learning
Blended Learning
Wark-Based Leaming

Archived Events:

Dec 08 The 12 Days of
Christmas

June 08 Agk: Educational
Comrnunities of Practice
Feb 0: Introduction to

Welcome to Best Practice Models for E-learning!

This community of practice is for e-leaming practitioners to reflect on the use of E-learning Models
to design e-leaming. Get started herel

# Guoto the Introduction and the guide for an overiew of our aims and actiities

« Contact Helen Walmsley with any questions, comments or for a personal guided tour!

* Meet the other Participants here and add yourself to the global map here.

# Select a topic from the contents on the left to see the Models, case studies and community

forums
Jé Mews and upcoming events
Jé Members Forum: Connecting People - Ask the Community
7 Take the Pall: What has influenced you to use e-learning?
[ Glossary

Introduction to Models for e-Learning

E-learning Madels are aimed at helping teachers develop their use of e-learning. Each
model consists of 4 parts: - -
E-enriched Learning &

e

* Research Overview (the 'Madel)

= Share Your Experience (forum, Wiki
and links to events)

* Case Studies

* How-to Guides

Supperts open. flexible and learner-centred
patterns of study
Provides new ways for learners to work
collaborativelv

Search Forums -

—

Advanced search (3)

Recent Activity =

Activity since Saturday, 14
Movernber 2009, 09:59 AWM
Full repont of recent activity

MNothing new since your last login

Latest News and Discussions -

eLearn Magazine
IT Training On-Demand

oo

Learning Business Through
Scenarios

JISC News YWeb Feed

JISC publighes funding roadmap for
200872010

Open Science — the future for
research’?

News and upcoming events
Last chance to contribute!

Fertig
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Online-Communities

Kolloquium Uni Bern & IFel

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,

CoRe

Community of |

Research

|11

! Socialized KM

R&D at FFHS
Objectives & Solution (2005-2007)

Ends Means

| Connectedness

Community
Learning

Collaboration
on

Knowledge

FFHS ©

F erinshimchpcinis Selreniz

Startegic Objectives

In R&D INCREASE ...

...Quality of projects
(sponsors, outcomes)

...Quantity of funds
(grants)

...Integration of
Teaching & Research

49

—————————————————————————————

social network

FFHS Community of Research FF!:LS;
Systemic View
77777777777777777777777777777 °
CoRe & 7"
,,,,,,,,,,,,,,,,,,,,,,,,,,,, ‘
s". (]
_processes
meracton i management
method  tools approach task
Community Web 2.0 new: Stewarding
of Practice ‘ Knowledge Research
Cooperation Knowledge
50
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Online-Communities

Kolloquium Uni Bern & IFel

University Hierarchy
with a Research Network

[ Board of directors of FFHS J

,,,,,,,,,,,,,, Scientific
board

L

Executive Director's office
Director

Research
Director

—

FFHS &

Femfachhechschuls Schwels

Strategy Group H

CoRe

RESEARCH
NETWORK

IFeL

ISIP

TaFi

IKIT

Business School Computer - "
5 i e Administration
& Engineering Science
Academic
Teaching Teaching Services &
Qam
51

Research Group O

/“ﬁ individual

leadership

- Community Circle :
- Practice Lab:
- Domain club:

- Individual Huts:
- Leadership Lounge:
- Connections Room:

- Development Corner:

The 7 Elements of CoRe

l:nmrr‘lunity

T

domain . FAQ @pmcﬁce -
developmm

Personal relations
Research Performances
Know-How Cultivation

Individual Knowledge
Individual Engagement
Visitors, Guests

Community Development

FFHS &

Femfachhechschuls Schwels
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Online-Communities

M. Bettoni -

Web 2.0 Platform “CoRe Square” FFEMS“L

Community Circle

/“ individual cnmrr&gity connections 4
e

' G "

domain . FAQ @pmcﬁce

leadership

2 Community Circle

Ankindigungen, Reflexion, Begegnungen

... about Community Circle

i Aktuelles - an Alle
i Aktuelles

Yellow Tool - Unsere Kompetenzen

B ellow Talk /
Yellow Map ¥

s ellow Pages

% Erfahrungen mit CoRe

s Erfahrungen mit CoRe

FFHS &

Community Learning in CoRe Pt s

/ ' @ Practice . /
: Lab /

~_._._.__._._.é
. D?omain\d—\ &ivg
@

Club (= loop
Participation //’g §

loop

> 3 n&f{& Community
4@@" Circle

54

17.11.2009

Kolloquium Uni Bern & IFel

27/10



Online-Communities Kolloquium Uni Bern & IFeL

5 3

Lessons learned FF!:ISL

from the CoRe experiment 2005-2007 o e
[

1. Socialize KM (Social network & CoP & Knowledge Cooperation)
= Delivers Connectedness, Community Learning & Collaboration on Knowledge

2. Network vs. Hierarchy
= become aware of the power struggle ... and get out of it

3. Manage expectations
= 2.1 monitor perceived value; 2.2 explain delivered value
= Organic growing needs time: educate your boss!

4. Autonomy vs. Guidance
= self-organization and voluntary participation
= obligatory interactions and mandatory use of tools
3.1 The silent novice feels unconfortable when he cannot provide “facts & figures”
3.2 The prototype , deadlock” Using waits for improvements & improving waits for usage
3.3 Voluntary is not serious
Work seen as “serious but not fun”
Voluntary activities in a CoP seen as “fun but not serious”

5. Facilitative Leadership
= “Conversational” type of leadership: creates opportunities for conversations
= Leader: facilitator of negotiations of meaning (shared meanings, structures, methods)
55

5 3
E-Collaboration FF!:ISL
Nutzen im E-Learning L e
[

E-Collaboration ...

= ... erm0glicht die Umsetzung der IFeL-Didaktik (siehe Tetraeder-
Konzept)

= ... erm0glicht Zusammenarbeit (bei Lernaktivitaten) trotz
geografischer oder zeitlicher Hindernisse

= ... ermdglicht Lernergebnisse zu erzielen, die ein Student als
Einzelner nicht erreichen kdnnte

... férdert die Kompetenz der Studierende im Umgang mit neuen
Medien

= ... bereitet auf kollaborative Arbeitsformen in (verteilten)
Unternehmen vor (Trend)

56
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Online-Communities

Kolloquium Uni Bern & IFel

Steering Wheel

1. Clear Objectives

2. CEO Sponsorship

3.

4. Links beyond
boundaries

Leadership roles

o

Safety & intimacy

6. Assess value

(2008) 26, 335 347

CoP Success Factors
Probst,

G. & Borzillo, S. (2008)

FFHS &

Femfachhechschuls Schwels

Probst, G. & Borzillo, S. (2008) Why communities of practice
succeed and why they fail. European Management Journal

-
\\\
’ /Measurements Objectives \
h -, -~
. -
./'.
/ ~ //,,/
| Risk-free™.__ | - \
Environnement <._ Sp hip |
| - T /
\\ "".’ lln’
o F
-
- | -~
- T
\ - | .
-~ T
. .y
%, Boundary- Leadership / ’
. Spannin
.\I 9 /,./
~— | -
-

Seven success factors

Shared challenge
Participation

Core team
Nurturing
Sponsorship
Technical support

Noakwbh=

People appreciated as resources

How to establish a CoP?

Develop and balance 3 CoP-Elements
= Domain, Community, Practice
Recognise and support 5 CoP-Stages
= 1. Potential, 2. Coalescing, 3. Maturing
= 4. Stewardship, 5.Transformation

FFHS &

Femfachhechschuls Schwels
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Online-Communities

Kolloquium Uni Bern & IFel

E-Collaboration an der FFHS

Eine Auswahl

eCollaboration in Aufgaben
= Referenzkurs-Community
eDolphin - Forschungsplattform
= |M - Ideenmanagement
= eSF - Teamraum Stabstelle Forschung

eCollaboration in Projekten
= EUR-ACE (Forschung, EU, LLL-Projekt)
= Weleda CoP (Entwicklung, Weleda AG)
= Easy2work (Dienstleistung, Kanton VS)

eCollaboration fur Weleda AG
= Online Community WIRA CoP -
= Online Community WICO CoP -

eCollaboration — Forschung
= Publikationen, Konferenzbeitrage, Expertentatigkeit (EU-Projekt FP6)
= KTI-Projekt SWEET: Antrag in Vorbereitung (Stabsstelle Forschung)

FFHS ©

Femfachhechschuls Schwels
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A latent need of people
be part of conversations

Instruction Conversation

Quelle: Andrew Hinton, April 2007, www.inkblurt.com

FFHS ©

Femfachhechschuls Schwels
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