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Marco Bettoni

8th Meeting SAMoo

Lugano, 02. May 2013

Team Collaboration 
with MOODLE

«... se hace camino al andar...„

Cooperation vs. Collaboration
6th meeting / 11.2011

Cooperation

� Work together

� Task is divided

� Hierarchically

� Independent subtasks

Collaboration

� Work together

� Task is divided

� Heterarchically

� Coordinated subtasks
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http://www.forrester.com/Enterprise-Collaboration
http://www.forrester.com/Social+Business+And+Collaboration+Success+Hinges+On+Effective+Change+Management/fulltext/-/E-RES81003

eCollaboration is not working
Forrester Research 2013

Companies have invested in collaboration tools for 15 years …
� … yet email is still the most commonly used tool

New social tools …hold promise, 
� yet deployments are low and adoption lower still.

Introduced new ways to collaborate and communicate …
� only to see tepid adoption for two decades.

The trend has gotten even worse …
� with end users self-provisioning 

their own tools like Dropbox. 

The truth is: 
knowledge workers have a great deal of control …

� … over their daily activities & tools they use
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WHAT

The eSF platform is …

� a Moodle course 

� uses a selection of the standard tools  

� supports collaboration in the SF team 

� SF = Stabsstelle Forschung
� EN: Research Management Unit
� IT: Servizio Ricerca

� main technological support for the daily work of SF 

� primary meeting place, virtual team room of SF
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WHY

The motivation for eSF

� Is based on the mission of eSF
� promoting eCollaboration 
� as a competence within FFHS 
� complementary to eLearning 
� core business of FFHS

� And is based on the insight 
� that for solving 21 century problems ….
� we need 21 century organisations
� Consequence: organize our team accordingly in an innovative way.
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WHO & WHEN

The eSF platform was …

� 2005: first prototype drafted by Marco Bettoni

� 2005-2009 : some adaptations by the SF team 

� 2009 - 2011 
� first redesign
� Cindy Eggs, Willi Bernhard, Nicole Bittel and Marco Bettoni

� 2013
� 2nd redesign planned 
� will be implemented from June 2013 
� a new team member will join SF (Elena Schwick) in the role of a part-

time office manager.
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HOW

� design of prototype 2005 based on
� a collaborative approach to Knowledge Management called 

“Knowledge Cooperation” (Bettoni 2005) 
� on related concepts like “Community of Practice” (Wenger 2002) , 

“Team Learning” (Senge 1990), etc. 

� Redesign 2009
� further concepts like “Bioteams” (Thompson 2006) 

� Implementation 
� a standard Moodle course
� With standard Moodle tools 
� appropriately named and placed.
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Knowledge Cooperation Model: 
Cybernetic View

Socializing

Applying

Participation loop

Cultivation loop

Knowledge Stewarding

Organizational 
culture

Organizational 
performance

Knowledge 
Practice 
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Community of Practice (CoP)

Domain

Community

Practice

Etienne Wenger

Social Theory of Learning:

"Learning is changing participation in the practices of 
one or more communities."

A Community of Practice is …
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Team Learning

Senge (1990) defines three dimensions of team learning

� The ability to think insightfully about complex issues

� The ability to take innovative, coordinated action

� The ability to create a network that will allow other teams to take 
action as well
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Task Orientation
as structuring principle

List of Activities (Tasks) List of Spaces (topic sections)
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Topic section
01. Coordination

5 Subtopics 
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Subtopic
Research Colloquium

Forum

Wiki

Folder
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Tools Triad
Knowledge Cooperation in a Subtopic
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Wiki
tool

Forum
tool

File Folder tool



8th Meeting SAMoo Team Collaboration with Moodle

M. Bettoni (FFHS) - 02.05.2013 8

15

16



8th Meeting SAMoo Team Collaboration with Moodle

M. Bettoni (FFHS) - 02.05.2013 9

17

18



8th Meeting SAMoo Team Collaboration with Moodle

M. Bettoni (FFHS) - 02.05.2013 10

19

20



8th Meeting SAMoo Team Collaboration with Moodle

M. Bettoni (FFHS) - 02.05.2013 11

21

22



8th Meeting SAMoo Team Collaboration with Moodle

M. Bettoni (FFHS) - 02.05.2013 12

23

24


