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Collaboration: 4 Points of View
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Pyramid Principle of New Collaboration
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QUBE — Group meets in plenum
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QUBE - Group posts at a panel
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QUBE — Breakout session
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Applicazione pratica: Sanita Pubblica SCOZIA e

QUBE: Use and Adoption NHS Scotland
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NHS — Selected case studies

1. Scottish UTI network: Urinary Tract Infection (12/2014)
2. PoC Atlas: Point of Care diagnostic (03/2016)
3. TTM course: Transforming Team Meetings (03/2016)

4. Lab Computer: Replacement of Laboratory Computer System
(11/2016)

5. Leading Better Care 2: Nurse leadership training (12/2016)
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1. Scottish UTI network (1/2)

Using QUBE to drive innovation
and change; an NHS case study for
the Scottish UTI network

Jane McNewsh
lite
Health Protection Scot,
e

J Anew way of working LY
O interest started when 2 collesgue tald

1 sha'd found & new way of working - on
8n argenisztion-wide , 30 fully immersive
putfom, calied OUBE, OUBE enabled hor
ta wark with » geographically dispersed
teanm: of poople who had never met In
person. She said thaot within 15 mins, the
twam wre working affertively st
praject was being developed at resl speed.
Tha oeganisation (N55) had approved widee
testing of OUBE to help drive innavation
ancl apply new ways of woeking, Sha
augpested we attend the ‘Srcelemting
thange’ programme an OLSE with ather
HHts calleagues, to learm bow to work

, hased on ‘new world

Leatning
o innova

Steinbeis

/':;nllrallng chanigs

The accelerating charge programme sanel
with = “gathering” whick allowed us to
Tamsilarie oursebes with working on DILUSE,
ensurirg we could all nevigate around the
Ouibsiche anid find out who was there and what
thiey were working an. The programme
reguiredd s 1o bring slong o praject, 1o appky
our bearring directly to our work, and to then
shate that beatiing with our teams, This
meant that we remembered what we'd leamt
o aur teams benefited immesdiately from
new knowledge, learning how ta da things
differently tao,

that if our project is sin
fogt, there Tsa way out of it]

Shating our exparisnces

Over the course of 4 workshaps arel group
tutofish, we discovered new ways of warking
o erpure we had engages our stakeholders,
lgred our tesms an the teliverobles and
understand new ways to develop
romrubicstions business tases ant project
plans guickly. We also learned how 1o deal
with gifferent types of project and that we

@ manage risk mare =ffeciely if we
remrember the plot of alien soi i movies|

Wie farmed b retwark of OUBE chafrgiians,
and finlched off with a QUBE show ant 1ell of
what we'd done In such & short time 1o our
e tors. Wt found we loved working an
OUBE, it ws fur, effective, sve time and
st importanty macs us behave in & more
rollaboretive way. |t helped s really sk
ourialues Quitstions sraund ous sssumptions
end prapasals snd develop rew idens and
creathy solitians to meet the nescs of our
tuistamess and stakebolders. We could
immecdiazely appby all of our kearning 1o our
work snd ergege our leams n New weys of
working.

QUBE tutorial

1. Scottish UTI network (2/2)

12

M. Bettoni /

/ Delvering change € speed \
Once thie Ihisl course was oyer, we wa

it fur our own project on OUBE, This wes the
Scattish National Urinary Tracs infecthan (L1
project which Heslth Protection Scotlend hed
e askest 10 feacl A& project Oubiieln was sat
g far our tesm and ane of aur super-user
callesgues facllitated v thraugh the wark,
Aagulsr weekly “drumbests”, were st up to
driva the pralect forward, Thess wara at the
s=me time and day esch week [no more
trying 1o fand suttabla tiees for evaryore to
meet] and we never cancelled or rearranged
hen, Amaznghy we had pearly 100% team
um out every week. We started each
dnimbaat with aur "Hepes and faars" to
diarify what we wanted 1a do in the session
o imone sgandas] snd alwaye finlehed with &
“Sticky s1eps scheduling” (ections for the
team based on the work we had agreed) so
na mare writing up mirutes, fven more
Iinprpesive ks that evergons i thalr actions
before the nexst drumbeat.

oot g
Pesformance Enhancement Tools
(PETs) omsbedded In QURE

Milano, 31.10.2019

/'/w_z came to QUBE with » project plan \

sparning 18 months, First, we ntonced 19
imte all aur stakeholders to an event ta tell
thean about the netwark nd bring tham on
board. But was this the righi thing to do?
Wousdd & e effective and deliver what we
needed? How much would it cost? Our
tacilitator suggested 2 40 avent hosted and
faciitated on QUSE - = workshop for sround
15 key stakebokiers, We challenged our
thinking with diffesent PETs (performance
erhancement 100ls] that exsnvined who our
stakeholders 2re and their levels of
ergagement s suppid for the project
Just 20 minutes in, we reslised that 2

& aniy ave th i

o w1 v wene rying 1o di, qulckly making
us consider abematives, with full support
feam the sleering group,

e ¥

Confer
e
describing
the UTH
nerwark
approach

ence

Just 4 weeks bater, through our weekly
drumbeat, we had come up with new idess,
resesrched options, developed s sobution
and started 1o test this solution with the
Stewting wrougk Not anbywas the sobution &

el wiay to ereate s network and hest

peaeticn for Seatlare in UT) Infections, but it
akso delivered 8 mechenism where users.

manitoned best practice within their own
per groupe. HPS co-ordinated but did not

tictziz best practice, srsuring efective
uprake to Enprove health outtomes. Wi
continued hosting CUBE workshops with
stakeholder groups 19 belp them maet the
reeds of their peer groups in defivering
best practice heahh care.

st b manths later, we reslised we hod
plannad drumbests we dion’t need - the
prajest had effectively been delivered over
o year early. We had spent less tinse on it =
estimating that the waek we did in our
drumbeats mesnt that we achieved things
50% maove quickly. No-one travelled for
treetings oF warkshis - sving sven mane
time snd we'd come up with a solution
through whith the commurity couli owny,
promote and seff manage their awn best
practive, elfectively embedding this

practice across all stakehalder grovps, so
thit sraximan improvements to heshh ton
be schieved.

Far mife infotmanion contact
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2. PoC Atlas

Working on QUBE

+ Sakeholder's representatives met and
ceveloped a 5Ps* to describe the project, All
Stakeholders were then identifled and the 5Ps
‘was sharec with the wider group t2 ensure buy
in

Four half howr project drumbeats fallowed, at
which the required database and communication
for Industry were developed in collaberation.

Between drumbeats the carabase was tested by
the industry members and clarity was saught on
haw best to disribute the databaze. All
Infarmation was captured on QUBE to sllow the
project plan {StickySteps") to be upsated fn
collaboration

Risk analysts (Fix-it-How"] was completed while
walting for the pilat data to be returned.

Finel changes t database snd commurization
were mace callaboratively foliowing the plat In
8 30 minute drumbeat befars iuuing 1o industry
coll=agues for data submission.

“performancs Enhancesent Tools PET3)

[
w

Steinbeis

3. TTM course

Piramide della Collaborazione

Point of Care Diagnostic Atlas

HHS Seatiand

Background

Across HH5 Scotland Point of Care testing kits are
sither developed lacally or resourced from a rangs
of both large ard mmall diagrastic comparies.
Cumently there is no available Information at »

atfonal level to help detsrmine
‘What tests eee mast effactive
Which companiss the MHS procure from and
hew much {5 spent on kics
‘What gaps there are In the market that wauld
benefiz from naw clagnossics ks

This impacts on

The MHS: Spand (ezonomies of seale) and
provision of the mas: effective tests

The patient: Range of tests svallable, speed
ard accuracy of resulis

rdustry: (centifying areas where better or
new diagnostics could be developed

Perfarmance Enhancement Tools

Outcomes

L e Pol Atlas and visualisation
tool to enable anaytics and

ment to support efficient and
effective patient serivces

Total meeting {drumbeat) time 4
hours over B weeks with effort
between drumbeats no mare than 2
hours each

Collaborative s
Industry

ution: MHS, Policy,

Learning new tools and changing how
we work

Bettoni 2019 | www.steinbeis.de/en/su/2
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QOutcome

differently

QUBE

The Course

The Transforming Team Meeting Course consisted of 3 short worgshops
over 2 weeks The course was aimed at those who had experience of
working on QUBE and wanting to start to be able to facilitate their
own team drumbeats

The Content

The course consisted a range of learning to support understanding
why we need to work in different ways, including a range of
Petformance Enhancement Tools (PETs) for everyday team meetings
to Align the team (Hopes&Fears), Planning (StickySteps), Risk {Fix-It-
Mow) and review (Here2There, Action Replay), a “Tech clinic” and
understanding how to run a team Drumbeat to move us from meeting
and talking to meeting and doing, from communicating to engaging
and from long and infrequent mestings to regular and sort action

s
14

s

x

o

E

=

L

a

S v
I — T based drumbeats

+ (Cross organisational learning and suppert for doing things

Basic QUBE facilitation skills to support local teams & colleagues
+ Range of new tools to be applied to team meetings both on and off

« Recognition of how to better engage and how to break change into
manageable chunks

. Bettoni 2019 | www.steinbeis.de/en/su/2142 14
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4. Sistema Computer per Laboratorio

Replacement Laboratory
Computer System
Strategic Business Case

Background WS Lothian

at the current

PENTACT K

It has long boen recognised

laboratory system is built on aging technology that HOW DID'WE WORK DIFFERENTLY?
has been developed in an ad-hoc manner aver 2
number of years to meet the ever changing demands ¥ Setourseives g 5‘5:.!" ‘:;MD" :0""{0"1'!
of laboratory testing upwitha oplecps - Musamss Chie vio catistoration
" Rl 4 of Pentacies 400+ *Performance Enhancement
We are curmently unable to imrove process, safe ks Tools (PETs)
eness or efficiency with the sys Qubicle
v Agreed to meet
now g
oo Outcomes
®  Increased tech support due to bolt on ol
x for 45 mins at 12 pm ) -
= Lackof joined up reporting and dlinkcal decision . Ly . Following & weekly sessions we had a
making Replaced standard agendas with Hopes & Fears  deeiteid soned off
= Delayed end to end process due to the number 9 align oursehves around tho teams needs on 8 by the team
ol woikarounds weekdy basis ) .
= Inablity to meet new and future demands due ¥ Replaced minutes and actions with RAPID® 1o fimw’:::fmﬁmm;
sing techrol nsure tacks were m . i
to ageing technologies ensure tatks were manageable, shared equally bl etk beriiniss
and agreed by team members et ik the Boar
These Issues all add to the overall cost (staff and ¥ Worked theough a rangs of Pertoimisnce Sagigunant S
system support), reduced abllity for both ‘ had reviewed
i 4 Enhancement Tools {PET) to collaboratively EYSumin B 1 the
management and cinical decision and risk of process and completed the lessons
et et sane e alety develop our ideas, capture our benefits, fisks, L
options and costs
Despite this the current system does work and the ¥ Met and worked rather than met, talked and Total time spent per person on the
lack of resources. and perceives pa then worked outside of the meeting entire project ~less than 2 days
strategic business has ensured this activity has not v e :
e emoved admin - no meetings to arrange, ro = :
papers to write and share, no emails, no minutes, e aariac o porpmmciol cormorpue
intil Now. 10 agendas person’ project into an indiusive shar
¥ ALL the work was esptured in our virtual office of ey, with open sharing of risks,

When we dlscovered 3 new way of working, In
collaboration and at speed

banafits and creativs soiutians in @
dafined and prodcutive elting pot”
mike Gray, service
Laboratory Medicine, NS Lathion

and f anyone missed a session they could catch
up easily after
e called QUBE

wsson
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5. Leading Better Care 2

Leading
BEtter e asbetn. 5 LEC Programme

2 The course ran ow marths with four 2
Care ey S ettty
Nurse 4 tutarials (drumbeats) for cross o E
Leadership
Training

compietian, the prajact quTTts ware 3sked to
complEte B virtual presentation that
sharedwith some key stakehalders from

acroas NS5 and the N 2 *Show & Tel®
part tan

year caurse focused an 3 2ections to
trate a com ment ta Excal

. Jevelapth 5 Outcomes
@
ing
@
F Ieadersti
Virtual Training on QUBE & ,t,:d:lm Biig G iy
R — 5 ardl Toeks to enabite
sarticipants to join war -

rutariats fram arpwhere. |n addition,

teaching and earming e fast paced due'ta
tha i que tach ety
of pifeamance ermarcemant faps thit 3o
edintely to project wark to ¥

% Agile praject maragement toct
& Full participsr

saplie
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