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La Piramide della 
Collaborazione 

Marco Bettoni, Steinbeis Consulting Center

Knowledge Management and Collaboration (KMC)

24. KNOWLEDGE MANAGEMENT TRACKS

31 Ottobre 2019, Milano, Italia
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1. Punti di vista sulla Collaborazione

2. Cooperazione / Collaborazione

3. Modello della Piramide

4. Piattaforma 3D «QUBE»

5. Applicazioni pratiche – ambito sanità / salute

Agenda
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Collaboration: 4 Points of View
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Joint 
KNOWLEDGE 

BASE

Collaboration: CONCEPT

COLLABORATION
COOPERATION

NEW
COLLABORATION

task
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Knowledge: K1, K2, etc.
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Pyramid Principle of New Collaboration
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QUBE – Group meets in plenum

http://www.pentaclethevbs.com/ http://qube.cc
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QUBE – Group posts at a panel

http://www.pentaclethevbs.com/ http://qube.cc
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QUBE – Breakout session

http://www.pentaclethevbs.com/ http://qube.cc
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Applicazione pratica: Sanità Pubblica SCOZIA
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1. Scottish UTI network: Urinary Tract Infection (12/2014)

2. PoC Atlas: Point of Care diagnostic (03/2016)

3. TTM course: Transforming Team Meetings (03/2016)

4. Lab Computer: Replacement of Laboratory Computer System 

(11/2016)

5. Leading Better Care 2: Nurse leadership training (12/2016)

NHS – Selected case studies
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1. Scottish UTI network (1/2)
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1. Scottish UTI network (2/2)
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2. PoC Atlas
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3. TTM course
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4. Sistema Computer per Laboratorio
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5. Leading Better Care 2
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17
http://www.weknow.ch/ok/

Prof. Dipl.-Ing. ETH Marco Cesare Bettoni
Steinbeis Consulting Center
Knowledge Management and Collaboration (KMC) 
Ingelsteinweg 17, CH 4053 Basel - Switzerland
A Steinbeis-Network Enterprise
------------------------------------

Social Media Presence

1.http://www.linkedin.com/in/marcobettoni
2.https://www.xing.com/profile/Marco_Bettoni
3.https://twitter.com/MarcoBettoni
4.https://www.researchgate.net/profile/Marco_Bettoni
5.http://ffhs.academia.edu/MarcoBettoni
6.http://marco-bettoni.blogspot.com/
7.http://en.wikipedia.org/wiki/User:Marco_Bettoni
8.http://www.facebook.com/marco.bettoni.17

Office: +41 61 331 16 82 –
Mobile: +41 79 426 63 59
marco.bettoni@weknow.ch
www.steinbeis.de/su/2142
www.weknow.ch/marco/events.html
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