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Die Pyramide der 

New Collaboration
Aufbau einer neuen (digitalen?) 
Zusammenarbeitskultur

Marco Bettoni, Steinbeis Consulting Center

Knowledge Management and Collaboration (KMC)

SKMF Roundtable 2019 

Die vielen Lern- und Wissensmanagement-Modelle verstehen 
lernen 

Bern, 21.8.2019
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1. Faktoren der Zusammenarbeit

2. Zusammenarbeit: alte & neue

3. Pyramidenmodell «New Collaboration»

4. Wirkungsdiagramm 

5. Kernkompetenzen

ANHANG
• Gruppendynamik
• Erafhrungen mit «New Collaboration»
• Community of Practice

Inhalt



SKMF Roundtable Modelle

M. Bettoni / Bern, 21.8.2019 2

1
1
7
2
6
3
-2

0
1
7
-0

4

3© M. Bettoni 2018 | www.steinbeis.de/en/su/2142

Thema Zusammenarbeit: 2 + 2 FAKTOREN

BEGRIFF

PROZESS

(ERGEBNISSE)

(RANDBEDINGUNGEN)
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Thema Zusammenarbeit: BEGRIFF

ZUSAMMENARBEIT
NEUE

ZUSAMMENARBEIT

W2

W3
W4 W5

W6

W7

W8

W9

W1

WISSEN
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Pyramid Principle of New Collaboration

Bettoni, M., & Obeng, E. (2019) The Pyramid Principle of New Collaboration. 
Paper to be presented at the 20th European Conference on Knowledge 
Management (ECKM 2019), Universidade Europeia de Lisboa, Lisbon, 
Portugal, 5–6 September 2019. 
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DiCo Kernkompetenzen

Ordnungsrahmen nach Oscar Berg 
(2015)

http://www.socialcollaboration.info/ https://www.facebook.com/oscarberg
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DiCo Wirkungsdiagramm

2. Trends

1. Zusammenarbeit:
Paradigmenwechsel DiCo

3. NEUE 
Arbeitsweisen

6. QUBE

5. NEUE 
Chancen, Risiken
Erfolgsfaktoren

4. NEUE
Kompetenzen

DIGITAL
INNOVATIV VUCA
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8
http://www.weknow.ch/ok/

Prof. Dipl.-Ing. ETH Marco Cesare Bettoni
Steinbeis-Beratungszentrum 
Knowledge Management and Collaboration (KMC) 
Ingelsteinweg 17, CH 4053 Basel - Switzerland
Ein Unternehmen im Steinbeis-Verbund
------------------------------------

Social Media Präsenz

1.http://www.linkedin.com/in/marcobettoni
2.https://www.xing.com/profile/Marco_Bettoni
3.https://twitter.com/MarcoBettoni
4.https://www.researchgate.net/profile/Marco_Bettoni
5.http://ffhs.academia.edu/MarcoBettoni
6.http://marco-bettoni.blogspot.com/
7.http://en.wikipedia.org/wiki/User:Marco_Bettoni
8.http://www.facebook.com/marco.bettoni.17

Office: +41 61 331 16 82 –
Mobile: +41 79 426 63 59
marco.bettoni@weknow.ch
www.steinbeis.de/su/2142
www.weknow.ch/marco/events.html
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Gruppendynamik: 3 Phasen

Kaner, S. (2007) Facilitator’s Guide to Participatory Decision-Mking. San Francisco: Jossey-Bass/Pfeiffer, 2nd Edition.
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Phase 1: Divergent

Encouraging

Balancing

Linking

SURVEY THE 
TERRITORY

Tracking

Stacking

Gathering 
Ideas

Drawing 
People Out

Listening 
with a

Point of View

Listening for 
Common 
Ground

Making Space for 
a Quiet Person

Paraphrasing Mirroring 
(content)

Summarizing

WHO WHAT WHEN 
WHERE HOW
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Phase 2: Meckern, Ächzen

TAKING TANGENTS 
SERIOUSLY

CREATE SHARED CONTEXT

DEFINING GOALS 
AND MILESTONES

BACKING UP 
FROM SOLUTIONS 

TO NEEDS

MEANINGFUL 
THEMES

LEARNING MORE 
ABOUT

EACH OTHER’S 
PERSPECTIVES
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Phase 3: Convergent

REVERSING 
ASSUMPTIONS

DEVELOP INCLUSIVE SOLUTIONS

UNDERSTAND 
HOW TO REFRAME 

THE PROBLEM

WHO 
DOES WHAT
BY WHEN

HOW CAN WE 
DO BOTH?

REMOVING 
CONSTRAINTS

TWO WAYS 
OF LOOKING  AT 

THE SAME PROBLEM
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PEOPLE: Hierarchie & Soziales Netzwerk

Executive 
Director

Research 
Director

Director‘s office

Administration
Business School 
& Engineering

Computer 
Science

Teaching Teaching
Academic 
Services & 

QM

Core Group

CoRe
RESEARCH
NETWORK

Scientific 
board

Board of directors of FFHS

Strategy Group

Research Group

IKIT

IWN

IFeL

ISIP

TaFi

IMI
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TECHNOLOGY: Virtuelles Team-Büro
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Von Divergent zu Konvergent

DIVERGENTE Interaktion

 Unterteilung: Aufgaben / Arbeit
 Trennung: Empfänger/ Informationen

E-Mail (Divide et impera)

1

1

2

2

2

3

3

3

3
3

E-Plattform (Einer für Alle, Alle für Einen)

KONVERGENTE Interaktion

 Beteiligung: Aufgaben / Arbeit
 Einheit: Empfänger / Informationen

B

A

C

D

E

A

C
B

D

E

1
1
7
2
6
3
-2

0
1
7
-0

4

16© M. Bettoni 2018 | www.steinbeis.de/en/su/2142

D-3 model of collaborative interaction 

Bettoni et al. (2018) The Art of New Collaboration: Three Secrets. In: E. Bolisani, et al. Proc. ECKM 
Università di Padova, 6-7 Sept. 2018, Vol. 2, pp. 1133-1141. 
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A Community of Practice is …

Domain

Community

Practice
Social Theory of Learning:

"Learning is changing participation in the 
practices of one or more communities."
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CoP Model: Organism & its Organs (1/2)

D Domain
C Community
P Practice
SC Sense of Community
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CoP Model: Organism & its Organs (2/2)

Domain 

 What topics and issues do we really care about? 

 How is this domain connected to the organization's strategy?

Community 

 What roles are people going to play? 

 What will generate energy and develop trust? 

Practice 

 What knowledge to share, develop, document? 

 Which models, instruments, Lessons Learned, etc. ?

Sense of Community 

 individual experience, feelings, social contract (tacit)
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Sense of Community (1986)

 The experience of community

 individual's perception, understanding, attitudes, feelings, 

 relationship to the community and to others' participation

 “a feeling that members have of belonging, a feeling that 

members matter to one another and to the group, and 

a shared faith that members' needs will be met through 

their commitment to be together.“

 McMillan & Chavis's (1986) theory : SC is composed of 

1. Membership

2. Influence

3. Integration and fulfillment of needs

4. Shared emotional connection
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Sense of Community in a CoP (2015)

knowledge of other members’ 
attitudes and values, character, 

emotions and feelings, and 
living conditions

Nistor, N., Daxecker, I.,  Stanciu, D. & Diekamp, O. 
(2015) Sense of community in academic communities 
of practice: predictors and effects, Higher Education, 
Feb. 2015, Vol. 69, Issue 2, pp 257-273
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Sinnerleben: Elemente und Beziehungen

Busse, R. (2019) Sinnstiftendes Management. Welche
Faktoren das Sinnerleben der Mitarbeiter beeinflussen. 
zfo, 02/2019, S. 130-138


