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Zusammenarbeit

online gestalten
Aufbau einer digitalen Netzwerkkultur

Marco Bettoni, Steinbeis Consulting Center

Knowledge Management and Collaboration (KMC)

Netzwerktagung 2019 

24-25 Juni 2019, Technische Hochschule Köln, D

www.schluesselsituationen.net
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A Community of Practice is …

Domain

Community

Practice
Social Theory of Learning:

"Learning is changing participation in the 
practices of one or more communities."
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CoP Model: Organism & its Organs (1/2)

D Domain
C Community
P Practice
SC Sense of Community
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CoP Model: Organism & its Organs (2/2)

Domain 

 What topics and issues do we really care about? 

 How is this domain connected to the organization's strategy?

Community 

 What roles are people going to play? 

 What will generate energy and develop trust? 

Practice 

 What knowledge to share, develop, document? 

 Which models, instruments, Lessons Learned, etc. ?

Sense of Community 

 individual experience, feelings, social contract (tacit)
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Sense of Community (1986)

 The experience of community

 individual's perception, understanding, attitudes, feelings, 

 relationship to the community and to others' participation

 “a feeling that members have of belonging, a feeling that 

members matter to one another and to the group, and 

a shared faith that members' needs will be met through 

their commitment to be together.“

 McMillan & Chavis's (1986) theory : SC is composed of 

1. Membership

2. Influence

3. Integration and fulfillment of needs

4. Shared emotional connection
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Sense of Community in a CoP (2015)

knowledge of other members’ 
attitudes and values, character, 

emotions and feelings, and 
living conditions

Nistor, N., Daxecker, I.,  Stanciu, D. & Diekamp, O. 
(2015) Sense of community in academic communities 
of practice: predictors and effects, Higher Education, 
Feb. 2015, Vol. 69, Issue 2, pp 257-273
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Sinnerleben: Elemente und Beziehungen

Busse, R. (2019) Sinnstiftendes Management. Welche
Faktoren das Sinnerleben der Mitarbeiter beeinflussen. 
zfo, 02/2019, S. 130-138
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SOCIAL

• relationships and interactions among people.

LEARNING

• a desire to push a joint inquiry together.

SPACE

• experienced as a specific “enclosure of engagement”.

Social Learning Space: Concept

Wenger, E. & Trayner, B. (in press) 
Learning to make a difference. 

Cambridge University Press. 
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CARING TO MAKE A DIFFERENCE

• Participation driven by own need to make a difference

ENGAGING UNCERTAINTY

• Engagement is at the leading edge of the participant’s knowing

PAYING ATTENTION

• Carefully considering whatever response comes back (effects, reactions, 

feedback, data).  

Social Learning Space: How to create

Wenger, E. & Trayner, B. (in press) 
Learning to make a difference. 

Cambridge University Press. 
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Thema Zusammenarbeit: FAKTOREN

BEGRIFF

PROZESS

(ERGEBNISSE)

(RANDBEDINGUNGEN)
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Thema Zusammenarbeit: BEGRIFF

ZUSAMMENARBEIT
NEUE

ZUSAMMENARBEIT

W2

W3
W4 W5

W6

W7

W8

W9

W1

WISSEN
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DiCo Wirkungsdiagramm

2. Trends

1. Zusammenarbeit:
Paradigmenwechsel DiCo

3. NEUE 
Arbeitsweisen

6. QUBE

5. NEUE 
Chancen, Risiken
Erfolgsfaktoren

4. NEUE
Kompetenzen

DIGITAL
INNOVATIV VUCA
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PEOPLE: Hierarchie & Soziales Netzwerk

Executive 
Director

Research 
Director

Director‘s office

Administration
Business School 
& Engineering

Computer 
Science

Teaching Teaching
Academic 
Services & 

QM

Core Group

CoRe
RESEARCH
NETWORK

Scientific 
board

Board of directors of FFHS

Strategy Group

Research Group

IKIT

IWN

IFeL

ISIP

TaFi

IMI
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TECHNOLOGY: Virtuelles Team-Büro
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Pyramid Principle of New Collaboration

Bettoni, M., & Obeng, E. (2019) The Pyramid Principle of New Collaboration. 
Paper to be presented at the 20th European Conference on Knowledge 
Management (ECKM 2019), Universidade Europeia de Lisboa, Lisbon, 
Portugal, 5–6 September 2019. 
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Von Divergent zu Konvergent

DIVERGENTE Interaktion

 Unterteilung: Aufgaben / Arbeit
 Trennung: Empfänger/ Informationen

E-Mail (Divide et impera)

1
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2

2

2

3

3

3

3
3

E-Plattform (Einer für Alle, Alle für Einen)

KONVERGENTE Interaktion

 Beteiligung: Aufgaben / Arbeit
 Einheit: Empfänger / Informationen

B
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C

D

E

A

C
B

D

E



Schlüsselsituationen Soziale Arbeit -
Netzwerktagung 2019

Zusammenarbeit online

M. Bettoni / Köln, 24.6.2019 9

1
1
7
2
6
3
-2

0
1
7
-0

4

17© M. Bettoni 2018 | www.steinbeis.de/en/su/2142

D-3 model of collaborative interaction 

Bettoni et al. (2018) The Art of New Collaboration: Three Secrets. In: E. Bolisani, et al. Proc. ECKM 
Università di Padova, 6-7 Sept. 2018, Vol. 2, pp. 1133-1141. 
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Kernkompetenzen

Ordnungsrahmen nach Oscar Berg 
(2015)

http://www.socialcollaboration.info/ https://www.facebook.com/oscarberg
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