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SFM = Solution Finder Model

trigger
cause
deficit
problem
wish

functional level

feelings
emotions

1. WHAT:

OBJECTIVE

a3 N
why?

do you
want
that?

goal-oriented
effect-based

explanatory level

measurable

\ definable /

Marco Bettoni

marco.bettoni@weknow.ch

SOLUTION

——_— %)
now?
do you
achieve

that?

knowledge-affected

instrumental level

instruments
methods

SFM is a model of a conceptual structure which allows thoughts and ideas to be
ordered in a specific, peculiar way; it is also a method for making such structures (ordered

thoughts).

e SFM principles: according to the principles of SFM the structure is constituted by three

elements “need”, “objective” and “solution” and their relations.

e Element “Need”: is the answer to the question “what do you want to have, be able to do,

remove, ...?”, something you are longing
being able to do

more specific than “objectives”.

for; for example something missing (knowledge),
something, to correct a defect, wishes, new interests, hopes, concerns,



2. WHY:

Element “Objective”: is the answer to the question “why  do you want to have, be able to
do, remove, ... that (see “need”)?” or

“what effect should be achieved in order to satisfy the need?” or “were do | want to
go?”. This is more general than the need, itisan  explanatory level (rationale) and can
have more than one solution.

Element “Solution”: is the answer to the question “how, by

which measures (means) can the objective (end) be attained?”
In this step, we move from the explanatory level of the
objective to an instrumental level.
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When knowledge
intensive problems or tasks have to be solved collaboratively by a multidisciplinary group,

then generating a shared solution in short time and with a good quality can be a big challenge. This
is where the SFM method comes in with its value proposition: its procedure

is simple (lightweight), it can be executed in a short space of time (quick), it is designed to
guarantee a high quality of the solution (clean) and it allows and promotes multidisciplinary

collabor

ation in groups of any size.



Need Analysis with SFM*

*The analysis is based on the wishes, needs and expectations of the SIG members from the padlet wall (May 2015). Those statements were
structured with the Solution Finder Model (SFM) method to identify those solutions which are sustainable regarding their intertwined needs
and objectives. The figures next to the statements below refer to the original statements on padlet. Further, a webinar with more detailed
information about the applied method can be found on SwitchTube.

Need

IAutonomie

Interessen der Mitglieder bedienen

Mitglieder motivieren

Betriebsblindheit vermeiden

Nicht isoliert sein -> Integration

Personliche Weiterbildung / Orientierung (2)
Praktische Erfahrungen mit Tools (5)
Praktische Erfahrungen mit eCo vertiefen 20
eCo auf verschiedenen Ebenen
(Diversifikation) (26) (4)

eCo in Forschung vs. eCo in Lehre
(Diversifikation) (26)

Having competent discussion partners for
new challenges in eCo (8)

Mehr/grossere Sichtbarkeit

Legend:
Triade of "need-objective-solution” can be formed.

Triade of “need-objective-solution” can not beformed.

3. WHO:

Selbstorganisierende Community (24)

Bedurfnisse der HS Community
lerkennen (25)

Commitment (23)

Solution

ICoP realisieren (partizipativ, flach & offen)

SFM Analyse

IAbgleich mit Wahrnehmung anderer —
Bewertung von Tools & Methoden (19)
iaus Erfahrungen Anderer lernen (nicht
alles selber testen) (15)

Fachlicher Austausch

Einbezug von Nicht Hochschulexperten (16)

' _[Treffen mit anderen Expertenin eCo (17)

(Organisation von Webinars, Besuchen,
Besichtigungen

Welche Kompetenzen einer
Informationsgesellschaft konnen wir
mit eCo fordern? (27)

Eigene eCoKompetenz verbessern 7,22

Improving my own competencies in eCo|

[Trends herausfinden und verfolgen (21) |/

lam Puls des Geschehens sein

IWie konnen HS und Unternehmen

lgegenseitig voneinander profitieren von|’

den Erfahrungenim Bereich eCo? (6)

Praxis reports with eCo tools (3)

[Test environment for new eCo toolsand
imethods (1)

Methoden der eCollaboration (11)
Erfahrungsberichte mit eCo (9)

Best Practices ableiten und der Community
[zur Verfiigung stellen (18)

Pipeline fiir aktuelle Entwicklungen
konzipieren (Teilen — Diskutieren —
Bearbeiten)

IThemengebiete erweitern

“Brainstorming, welche Probleme eCo in

[Zukunft losen kann —und welche
nicht(12,13)

IStudien tber eCo aus arbeitspsychologischer
Sicht — Fokus auf menschliche (Kompetenz)
und organisatorische (Prozesse,
|Arbeitsweisen) Aspekte (14)

Schnittstelle zum Themenfeld

Wissensmanagement (10)

SFM can be used by small, medium or large multidisciplinary groups, in SME or larger companies as
well as in academia (teaching, research).




The SFM-Analysis as Graph
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Tab. 1: Solutions weighted by the number of related objectives and solutions. Multiple
counting of needs are possible.

4. HOW:
The procedure for creating SFM triads is as follows:

e CODING: each idea or thought within the scope of the SFM analysis must be assigned to one
of the 3 SFM categories (elements): need, objective or solution.

e ORDERING: the coded statements are ordered into clusters of items with the same code.

CONNECTING: the statements are connected to form triads each composed of a need, an objective
and a solution; beginning with one element the other two are searched for within their respective
cluster.





